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“And these are the biggest
steel beams they've aver han-

ufmﬁydn(h::pnueud

Roscoe Steel uﬂ‘erl health
benefits, 401k investment plans
with a company match and quar-
terly homses.,

Chasing change

Not many men get to move
their grandpa’s bridge and build a

;anu

'-ﬁm

5 50th anniversary.

I-Mdm.n pressident and

the wall, Riscoe showed a 19508
bricge over the Bighorn River
outside of Hardin that his grand-
Eather buil.

Employees dlid the old bridge
sideways over onto a service
road 0 4 new steel bridge could
be erccted The two bridges sit
sidde by side in the phato before
thee old bridge was recyeled.

I.klpu: a lnlu; family tradi-
tiom, Roscoe kmﬂu‘
si\k‘mu
wﬂ]lummltmkunhaqtmlm
what has been a suecessful
ness formula,

“Some of it is definitely luck,
quahldltnpmihmdwwk

and trying 1o ook into the future
and anticipate the problems and
mmﬂmfwﬂmnlohnwum
the Iscad,” b

Running 2 prhr.nrly held
company that docsn't have o
answer to Wall Street expects-
dmu mmu quarter alsa hr]p(‘d

the hisinesses, he

T\nn VeArs g, Hmwe hired
Bill Lumlm-g_ who Was. wnﬂ:w
ot a steel compuny
Minneapalis/Se. Paul. Innuhrry
serves as president and chiel
operating officer and manages
the day-to-day operations.

Roscor on_inan
major changes after aending 2
lean-enterprise seminar a couple
of years ago.

“We cut $3 million out of our
warking inventory,” Lundberg
i, "W freed up the company

o reinvest by using the right
ventory at the right time of
Yeur, 40 OUr CIMOmErs can coant
an our being on time delivering
arders”

Vice President of Operations
Alnn Sherbo sabd the past couple
of yoars have been full of man-
agement changes.

“W's been very challen
but in thi: 24 years I've been here,
ty've been the most reward-
ing” Sherbo sid

The company  encoursges
community  nvolvement  for
bosses and workers. Half & dogen
employees have served or are
serving =s Rotary Club presi-
dents.

Lundbere credite hin boss,
Remooe, with being nnovative,

“Ohee of the bigget attributes
biee s s that he can ket go of his
own ereathors and that allows
the company o move on”
Lundbery, said.

Bridges are the hot deal

The company wells steel
bufldings across the Western
LIS, bt the bottest products ane
the pre-enginested bridges made
in Missoula.

“That's our big growth busi-
ness,” aaid Lundberg.
“Instnllation can be done in
mutter of hours for K- o 204
foot bridge"

The single-span pedestrian
and car and truck bridges o

company hos other products
designed o be envirnmentally
friendly.

Cuabverts can be manufactured
Lty envonagh for ankmals to cross
under  highways safely,  and
Ruoscoe Steed con weld in pas-
wﬁ for lllwlll'lmlh s mlrw

a litle tube wo
uunl] nu( bushful amimals like
voles can cross,” Lundbery, said.
1 lowe this prodic,”

Even though Rodcoe Steel
doesnt buy or sell products 1o
the Far East, sococssful change
ineans keeping up with the glob-
al marke .

idation has taken the
U8, steel mills from about 50
aperaton down ko sboat 10 or [
mills inday.

And i early 2000, China built
new enough seel mills 1o rival
the entire LS copacity in just
1,000 days.

Yei despite growkng foreign
ersmpetition, Roscoe sald that these
are good times for steel mmill amd
fabricators fike his  company
becmme demand - expected 1o
fump in coming years.

China now uses half as much
industrial steel per capita as the
LS. does. Japan uses one-thind as
mich,

And India is becoming anoth-
er mapar consumer of stee]
although ts infrestructire logs
aboat a decade belind China’s,
Roscoe aad,

“If they ever get econmmic
development w the point the
LLS. is ar, it's poing to be darned
hard to gt steel” Roscoe said.

foin Fualstad van be contacted at
(4t} GS-1306 o at falstadi
Billinggessie.com.
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